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Charrette One 
Opening Presentation

Vallco Special Area 
Specific Plan

9th April 2018

Cupertino, CA
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Rules of Engagement

§ Listen actively and respectfully

§ Balance speaking times

§ Avoid dominating the discussion

§ Critique ideas, not people
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Meeting Agenda
6:00 Welcome, Meeting Purpose, Rules of Engagement
6:05 Short Poll
6:10 The SB 35 Application and EIR Update
6:25 Why the Specific Plan is Still Important
6:15 The Process to Date and the General Plan
6:45 Brown Bag Preview: Economics and Transportation
7:05 The Design Charrette: What to Expect
7:15 Break-Out Discussions
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Starting with a 
Short Survey
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Do you live/work in Cupertino?

A. I live in Cupertino

B. I work or own a business in Cupertino

C. Both

D. Neither
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Have you attended a previous session 
on this specific plan process?

A. Yes

B. No
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Have you participated in an online 
survey or commented online?

A. Yes

B. No
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Have you signed up for email updates 
at EnvisionVallco.org?

A. Yes

B. No
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The SB 35 Application

City of Cupertino
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The SB 35 Application
What is SB 35? State approved new 
law, SB 35, on September 2017 that 
allows projects that meet certain 
criteria to get a fast track approval 
process

§ Program Summary:
§ Residential units     2,402

§ Affordable (50%) 1,201

§ Office (s.f.) 1,810,000

§ Retail (s.f.) 400,000
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The SB 35 Application
§ Review ongoing to ensure that project 

complies with objective standards.  
§ If the application meets the City’s 

standards, the City is required to approve 
the project.

§ SB 35 project is legally protected and 
City cannot require benefits.

§ The City must comply with all statutory 
timelines and requirements by state law.

§ Makes Specific Plan process more 
important than before. 
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Regional Housing Needs (RHNA)
Extremely Low/ 

Very Low (0 -
50% of AMI)

Low
(51 - 80% of 

AMI)

Moderate
(81 - 120% AMI)

Above 
Moderate (over 
120% of  AMI)

Total Units

Projected Need (RHNA) 356 207 231 270 1,064

Building 
Permits 
Issued

2015 APR* - - 12 164 176

2016 APR - - 15 8 23

2017 APR - - 11 16 27

2018 APR 
(as of 

03.30.2018)
18 1 - - 19

Balance** 338 206 193 82 819

Approved 
Projects (No 

Building 
Permits)

Hamptons - 7 30 563 600

Marina 16 - 2 170 188

Balance** 322 199 161 - 682

* Includes 2014 production
** Balance cannot be negative, i.e overproduction at any income level income level does not allow credit at other income levels

Format
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EIR Update

City of Cupertino
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Specific Plan 
Process is Here

Timeline of Specific Plan & EIR Process

Draft EIR 
Coming in 
Summer 2018
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EIR Process
EIR Alternatives Description

General Plan Buildout with 
General Plan Residential 
Allocation 

Mixed use (commercial, residential 
and office) project with General Plan 
allocations

General Plan Buildout with 
Maximum Residential Density

Mixed use (commercial, residential 
and office) project that maximizes 
residential density allowed

Retail and Residential (no 
office)

Mixed use (commercial, residential) 
project with no office development

No Project Existing buildings remains
unoccupied

Occupied/Re-tenanted Mall Existing buildings gets re-tenanted
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Why is the Specific Plan 
Process Still Important?
Opticos Design, Inc. 
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Why is the Specific Plan Process Still 
Important?
§ Allows community to put forward a feasible option that they prefer. 
§ Allows the community to put forward desired community amenities that 

cannot be required under SB 35: 
§ Providing more to the schools 
§ Ground level open space
§ Civic space
§ Community theater or similar facility
§ Improved bike-pedestrian connections and trails

§ Objective standards for the Vallco site should  be put into place as soon 
as possible to ensure the community vision is in place, because 
communities may be subject to future state laws.
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Why is the Specific Plan Process Still Important?

§ Allows community to 
put forward a feasible
option that they prefer
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Why is the Specific Plan Process Still Important?

Providing more 
to the schools 

Allows the community to put 
forward desired community 
amenities that cannot be 
required under SB 35

Ground level 
open space

Improved bike-
pedestrian 
connections 
and trails

Civic space

Community 
theater or 
similar facility

For Example:
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Why is the Specific Plan Process Still Important?

§ Objective standards for 
the Vallco site should  be 
put into place as soon as 
possible to ensure the 
community vision is in 
place, because 
communities may be 
subject to future state 
laws.
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The Process To Date

Opticos Design Inc.
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Community Feedback Loops

Project Kick-off and 
Interviews – 
February 5, 6
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�
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Evening

Existing Conditions 
& Guiding Principles 
Meeting – March 13
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Evening

Charrette 1 – April 9-13
t� 1VCMJD�FNCFEEFE�JO�

EFTJHO�QSPDFTT�
t� ����1MBO�0QUJPOT
t� #VJMEJOHT
�QVCMJD�TQBDF
�

MBOE�VTF
t� 3FOEFSJOHT
�QIZTJDBM��%�

TJUF�NPEFM
t� 4USFFU�TZTUFN
�

USBOTQPSUBUJPO
�QBSLJOH
t� &DPOPNJD�öTDBM�JNQBDUT

Day 1
Day 2

Day 3
Day 4

Day 5

POMJOF�JOQVU POMJOF�JOQVU

POMJOF�JOQVU

Charrette 2 – May 21-25
t� 1VCMJD�FNCFEEFE�JO�

EFTJHO�QSPDFTT�
t� 1SFGFSSFE�QMBO
t� #VJMEJOHT
�QVCMJD�TQBDF
�

MBOE�VTF
t� 3FOEFSJOHT
�QIZTJDBM��%�

TJUF�NPEFM
t� 4USFFU�TZTUFN
�

USBOTQPSUBUJPO
�QBSLJOH
t� &DPOPNJD�öTDBM�JNQBDUT

Day 1
Day 2

Day 3
Day 4

Day 5



Vallco Special Area Specific Plan— Charrette One Opening Presentation | 9th April 2018 23 of	XX

Over 90 Hours of Engagement to Date
Feb 5th: Kick Off presentation

150 Participants

March 13th: Existing Conditions 
and Guiding Principles Public 
Meeting 

98 Participants

Feb 6th: Interviews

65 Participants

One-On-One Meetings

Over 50 Hours
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Online Engagement

• Weekly updates to 179 
registered individuals

• 2,882 unique users to 
site

• 4,972 visits

• 179 took Guiding 
Principle survey
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Vision Wall: Cupertino High [March 13th]

Vision Wall results from Mr. Morse's Government Class at 
Cupertino High School, March 13, 2018
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Vision Wall: Miller Middle School Civics 
Class [Nov 9th 2017]

Vision Wall results from Mr. Miller Middle School Civics Class, 
November 9, 2017



Vallco Special Area Specific Plan— Charrette One Opening Presentation | 9th April 2018 27 of	XX

Background: Cupertino 
General Plan (2015-2040)
Adopted 2014

Opticos Design Inc.
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General Plan Guiding Principles

§ Develop Cohesive Neighborhoods

§ Improve Public Health and Safety

§ Improve Connectivity

§ Enhance Mobility

§ Ensure a Balanced Community

§ Support Vibrant and Mixed-Use 
Businesses

Source: Chapter 3: Land Use and Community Design Element, page LU-50

§ Ensure Attractive Community 
Design

§ Embrace Diversity
§ Support Education
§ Preserve the Environment
§ Ensure Fiscal Self-Reliance
§ Ensure a Responsive Government
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General Plan Guiding Principles

§ Develop Cohesive Neighborhoods

§ Improve Public Health and Safety

§ Improve Connectivity

§ Enhance Mobility

§ Ensure a Balanced Community

§ Support Vibrant and Mixed-Use 
Businesses

Source: Chapter 3: Land Use and Community Design Element, page LU-50

§ Ensure Attractive Community 
Design

§ Embrace Diversity
§ Support Education
§ Preserve the Environment
§ Ensure Fiscal Self-Reliance
§ Ensure a Responsive Government
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General Plan: Special Areas

Vallco is one of the 
Nine Special Areas 
identified in the 
General Plan.

Source: Chapter 2: Planning Areas, page PA-4
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General Plan Goal for Vallco

GOAL LU-19 

“Create a distinct and memorable 
mixed-use ‘town center’ that is a 
regional destination and a focal 
point for the community.”

Policy LU-19.1 requires a Specific 
Plan and lays out strategies for 
doing so.

Source: Chapter 2: Planning Areas, page PA-8Source: Chapter 3: Land Use and Community Design Element, page LU-50
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General Plan Program for Vallco
Use Allowed Program

Retail (Total) 600,000 sf

Retail (Entertainment) 180,000 sf (30% of total 600,000 sf)

Office 2,000,000 sf

Hotel Rooms 339

Housing Units 800 (includes 389 allowed in Housing Element of the General Plan, remaining 
411 units may be transferred from other Special Areas in the City)
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Guiding Principles: 
Consolidated Survey Results
Opticos Design Inc.
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Guiding Principles Survey Results

4. Vallco will have a balanced 
program, reflective of sensible 
growth that:

4.3 Provides a vibrant retail 
environment that combines goods 
with entertainment.

0.00% 

10.00% 

20.00% 

30.00% 

40.00% 

50.00% 

60.00% 

70.00% 

80.00% 

Strongly	agree Somewhat	
agree

Somewhat	
disagree

Strongly	
disagree

GOAL LU-19 
“Create a distinct and memorable mixed-use ‘town 
center’ that is a regional destination and a focal 
point for the community.”
Policy LU-19.1 requires a Specific Plan and lays out 
strategies for doing so.
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Revised Guiding Principles

1. Provide a vibrant retail environment that combines 
goods with entertainment. 

2. Utilize innovative transportation solutions that:

• Eliminate or reduce potential traffic impacts

• Provide mobility choices and walkability

• Consider the future of mobility
3. Provide high quality parks and open space.

4. Carefully assess and monitor potential impacts on 
schools.
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Guiding Principles Survey Results

4. Vallco will have a balanced 
program, reflective of sensible 
growth that:

4.2 Carefully assesses and 
monitors potential impacts on 
schools 0.00% 

10.00% 

20.00% 

30.00% 

40.00% 

50.00% 

60.00% 

Strongly	agree Somewhat	agree Somewhat	
disagree

Strongly	
disagree
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Revised Guiding Principles

1. Provide a vibrant retail environment that combines 
goods with entertainment. 

2. Utilize innovative transportation solutions that:

• Eliminate or reduce potential traffic impacts

• Provide mobility choices and walkability

• Consider the future of mobility
3. Provide high quality parks and open space.

4. Include features that would benefit schools.
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Guiding Principles Survey Results

5. Vallco will utilize innovative 
transportation solutions that:

5.1 Eliminate or reduce potential 
traffic impacts.

0.00% 
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30.00% 
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50.00% 

60.00% 

70.00% 

Strongly	agree Somewhat	
agree

Somewhat	
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Strongly	
disagree
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Revised Guiding Principles

1. Provide a vibrant retail environment that combines goods 
with entertainment. 

2. Utilize innovative transportation solutions that:

• Eliminate or reduce potential traffic impacts

• Provide mobility choices and walkability

• Consider the future of mobility
3. Provide high quality parks and open space.

4. Carefully assess and monitor potential impacts on 
schools.
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Guiding Principles Survey Results

6. The Vallco project will ensure 
predictable, accountable 
implementation of the community 
supported vision.

6.2 New zoning: Form-Based 
Code. 0.00% 

5.00% 

10.00% 

15.00% 

20.00% 

25.00% 

30.00% 

35.00% 

40.00% 

Strongly	agree Somewhat	agree Somewhat	
disagree

Strongly	
disagree
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Guiding Principles Survey Results

The community was split on these important points. 
The team will study these elements in some of the 
charrette studies. 

§ Provide some office without disrupting the City’s 
jobs/housing ratio

§ Ensure predictable, accountable implementation 
of the community supported vision through a 
Form-Based Code.
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Revised Guiding Principles
1. Provide a vibrant retail environment that 

combines goods with entertainment. 

2. Utilize innovative transportation solutions that:

• Eliminate or reduce potential traffic 
impacts

• Provide mobility choices and walkability

• Consider the future of mobility
3. Provide high quality parks and open space.

4. Include features that would benefit schools.
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Revised Guiding Principles (contd.)

5. Provide housing for teachers and other public 
employees.

6. Maintains existing amenities that are important 
to the community (skating rink, bowling, trees, 
etc.).

7. Integrate robust public and cultural amenities

• Civic spaces: theaters, art facilities, City Hall.

• Include activities for all ages - children 
through boomers.
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Economic Conditions

Economic & Planning Systems, Inc.
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Scope of Work
Task 1: Project Initiation

Task 2: Value- and Cost Side Inputs for Financial Analysis

Task 3: Real Estate Financial Feasibility

Task 4: Fiscal Impact Analysis

Task 5: Program Recommendations

Deliverables: Technical Memoranda, Workshop Meetings and Hearings
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Scope of Work
• Market/Project Value   

Current market conditions for housing and 
commercial uses, consideration of a rapidly 
evolving competitive landscape.

• Development Cost       
Planning-level cost estimates with input from 
BKF Engineering on horizontal costs and 
Saylor Consulting for vertical costs. 

• Residual Value             
Market-supported land value and potential 

for community benefits
Market/ Project Value Development Cost

Value	based	on	rent	
or	sales	prices

Construction	Costs	
(Horizontal	and	

Vertical)

Permits	and	Fees

Soft	Costs

Residual	Value

Total	Project	Cost
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Scope of Work

Need	Slide	on	Retail	
Trends?



Vallco Special Area Specific Plan— Charrette One Opening Presentation | 9th April 2018 48 of	XX

Retail Market Conditions

The City’s retail lease rates have 
been on the rise since 2013 and 
currently average about $50/sq.ft., 
well above the County average of 
$30/sq.ft. 

The City’s retail vacancy rate 
increased markedly with Vallco
anchor closings (2015). Excluding 
Vallco, citywide retail vacancy is 
only 2%. County vacancy.

Source: CoStar
Additional Countywide Data

New Retail Deliveries Since 2006: 6.7 million sq.ft.
Retail Development Pipeline: ~2.3 million sq.ft.
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Office Market Conditions

Office lease rates have recovered 
to “dot-com” highs but are leveling 
off with new office supply 
deliveries. 

City vacancy rates have remained 
low in recent years, while 
countywide vacancy has been 
higher, due to significant new 
development.

Source: CoStar
Additional Countywide Data

New Office Deliveries Since 2006: 26.1 million sq.ft.
Office Development in the Pipeline: ~22.4 million sq.ft.Source: CoStar
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Residential Rental Market Conditions

Lease rates in the City and 
countywide have increased over 
the last decade. Cupertino lease 
rates remain 10% above the 
countywide average.

City and countywide vacancy 
rates have remained low with 
fluctuations primarily attributable 
to new deliveries.

Source: CoStar

Source: CoStar

Additional Countywide Data
New Residential Deliveries Since 2006: 29,800 rental units

Residential Rentals in the Pipeline: 27,600 units
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Silicon Valley Hotel Market Conditions

Silicon Valley has seen increasing 
numbers of high-quality hotel 
rooms in recent years, with over 
1,200 rooms delivered since 2014.

Even with increasing supply, room 
rates have risen 60% since 2011 
and occupancy rates are a very 
healthy 80%, despite lower 
occupancy on weekends.

Source: CoStar
Source: Hospitality Link 
International, Inc. (2017)

Note: Data provided reflects the Metropolitan Statistical 
Area of San Jose- Sunnyvale-Santa Clara for upscale, 
upper-upscale, and  luxury hotel segments. 
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Want to Discuss this More?
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Transportation Strategy

Alta Planning + Design, Inc.

Multimodal Networks, Transportation Demand Management
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Challenges

§ Commutes/Traffic

§ Environment

§ Health

§ Housing

Source: California Air 
Resources Board

Source: City of Cupertino 
Bicycle Transportation 
Plan
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Guiding Principle

Utilize innovative transportation solutions that:

• Eliminate or reduce potential traffic impacts 

• Provide mobility choices and provide walkability

• Consider the future of mobility 
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Transportation Demand Management

Strategies aimed at reducing the 
demand for roadway travel, 
particularly in single occupancy 
vehicles

Case studies:

§ Stanford University

§ Seattle Children’s Hospital

§ Tyson’s Corner, VA 

Source: CoStar
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Key Transportation Strategies

§ Land Use 

§ Transit/Active Transportation 
Infrastructure

§ Parking

§ Programming and 
Communications

Source: CoStar
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Evaluating Transportation Strategies

Source: CoStar
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Want to Discuss this More?
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Design Charrette One: 
What to Expect this week
Opticos Design Inc.
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Our Design Studio for the Week (EOC Room)
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Come See the Model in the Studio (EOC)

Existing Conditions (Grey) Proposed Conditions (Orange)
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Design Charrette Feedback Loops

April 9 
Opening Public 

Presentation

April 11 
Mid-Point Public 

Review

April 13 
Draft 

Presentation

Day 5

Draft Concepts 3-4 Plan Options
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Charrette Schedule: Many Ways to Participate
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Opening and Closing Presentations: Formal
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Opening and Closing Presentations: Formal

Opening Presentation
Monday April 9th

6:00 to 7:30pm 
Cupertino Community Hall

Closing Presentation
Friday April 13th

6:00 to 7:30pm 
Cupertino Community Hall
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Informal Mid-Point Presentation
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Informal Mid-Point Presentation

The Mid-Point Presentation 
is less formal and includes 
a ‘pin-up’ and discussion of 
the work produced so far. 

§ Talk to the design team 
and give input on design 
concepts.

§ If you have limited time, 
make this your second-
highest priority to attend.
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Designing In Public: Illustrating Options
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Designing In Public: Physical Model
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Brown Bag Lunch Presentations
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Brown Bag Lunch Presentations

Brown Bag Presentations 
are educational sessions on 
key topics. Bring your lunch 
and learn about:

Mobility and Parking
Tues. April 10th, 12-1 pm, Comm. Hall

Economics
Wedn. April 11th, 12-1 pm, Comm. Hall

Form-Based Codes
Thurs. April 12th, 12-1 pm, City Hall 
Lobby
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Open Studio
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Dropping in to Discuss Drawings in 
Studio



Vallco Special Area Specific Plan— Charrette One Opening Presentation | 9th April 2018 75 of	XX

Online Daily Charrette Summary

www.envisionvallco.
org
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Topic-Specific Break outs
• Economics

• Transportation

• SB 35 & Existing General 
Plan

• Form-Based Coding

• Revised Guiding Principles 
& Survey Results
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Charrette Schedule: Many Ways to Participate


