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 In 2022 the City of Cupertino 
developed its  Local Roadway 
Safety Plan (LRSP)

 It identified safety projects and 
developed a countermeasure 
toolbox 

 Stakeholder and community 
input was crucial in shaping the 
LRSP.

 Building on past planning efforts, 
LRSP insights help inform Vision 
Zero.

 Local Roadway Safety Plan (LRSP) (2022)
 Bollinger Road Corridor Safety Study (2021)
 Transportation Study Guidelines (2021)
 Neighborhood Traffic Calming Program (2020)
 Parks and Recreation System Master Plan (2020)
 Pedestrian Transportation Plan (2018)
 Safe Routes to the School Program and City of 

Cupertino School Walk Audit Report (2016–2017)
 2016 Bicycle Transportation Plan (2016)
 General Plan 2040 Chapter 5: Mobility Element 

(2015)
 VTP2040:  The Long-Range Transportation Plan for 

Santa Clara County
 Santa Clara County Safe Routes to School 

Coordinator Manual (2014)

FROM LRSP  VISION ZERO
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WHAT IS VISION ZERO?

Cities that have adopted Vision Zero (Source: Vision Zero Network)

• Vision Zero combines a belief in zero traffic
fatalities with proactive strategies for safer
roads.

• It stems from a deep belief that no one should
endure death or severe injury on our streets,
extending that value to all individuals.

• Vision Zero's comprehensive strategy aims to
eliminate fatal and severe injury crashes,
promoting safe, equitable mobility for
everyone.

• This approach prioritizes safety and inclusivity
in road planning and design, regardless of age,
ability, identity, or mode of travel.

• Originating in Sweden, Vision Zero has seen
success in Europe and is gaining momentum in
various U.S. jurisdictions.



SAFE SYSTEMS APPROACH

Principles:

 Deaths and serious injuries are 
unacceptable

 Humans make mistakes

 Humans are vulnerable

 Responsibility is shared

 Safety is proactive

 Redundancy is crucial



VISION ZERO PROCESS
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COLLISION ANALYSIS 



WHY DOES CUPERTINO NEED VISION ZERO ?

Pedestrians and cyclists constitute 60% of 
severe and fatal crashes. Risk of serious crashes 
persists at intersections, despite traffic signals.

 Comprehensive Safety Strategy: Vision Zero 
prioritizes safe streets, infrastructure 
improvements, lower speed limits, public 
education, and law enforcement.

 Safer Streets for All: Cupertino aims to 
create safer streets and reduce traffic-
related fatalities and injuries, acknowledging 
that no loss of life is acceptable.



COLLISION TRENDS (2012 – 2021)



FOCUSING ON FATALITIES AND SEVERE INJURIES

All Killed and Severe Injury Collisions (2012-2021)

KSI: Killed and Severe Injury
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Year of Collision

KSI Collisions by Year 

Fatal Severe Injury

 Between 2012 and 2021 there
were nine fatalities and 74
severe injuries reported.



HIGH-INJURY CORRIDORS (2012-2021)

The roadways that had the highest 
number of collisions include:

 Stevens Creek Boulevard

 Homestead Road

 McClellan Road

 De Anza Boulevard

 Stelling Road

 Wolfe Road

 Bollinger Road



HIGH-INJURY INTERSECTIONS (2012-2021)

The intersections that had fatalities and 
multiple severe injury crashes are:

 De Anza Boulevard & Homestead Road.

 Bandley Drive & Stevens Creek Boulevard

 Cupertino Road & Stevens Creek Boulevard

 Stevens Creek Boulevard & De Anza Boulevard

 Blaney Avenue & Stevens Creek Boulevard

 De Anza Boulevard & Mariani Avenue

 De Anza Boulevard & Rodrigues Avenue



 The City of Cupertino has identified top nine collision profiles that emphasizes the 
trends observed in crashes resulting in people being killed or seriously injured (KSI). 

 These profiles are developed through the analysis of collision data and relevant 
environmental factors. 

 Accompanying each profile are safety countermeasures that are most applicable to 
the specific crash and location context. 

 These countermeasures, which include engineering, education, and enforcement 
strategies, form a toolbox of safety interventions that the City of Cupertino will utilize 
to implement projects tailored to address unique safety issues.

COLLISION PROFILES



COLLISION PROFILES

DavidS
Cross-Out



COUNTERMEASURE TOOLBOX

ROADWAY DESIGN

PEDESTRIAN SAFETY

BICYCLIST SAFETY

OPERATIONS AND 
SIGNAL TIMING

SPEED MANAGEMENT

SIGNAGE AND MARKING

EDUCATION AND
PUBLIC AWARENESS

ENFORCEMENT



Profiles 1 : PEDESTRIAN & BICYCLIST ARE MOST VULNERABLE 



 Identify Priority Project Locations

 Identify Funding Sources 

 Develop an Implementation Plan 

 Draft Vision Zero Action Plan 

NEXT STEPS



THANK YOU ! 
CITY OF CUPERTINO 


	City of Cupertino�vision zero action plan
	Purpose of Today’s Meeting
	How to use Zoom
	Introduction
	From LRSP          Vision zero
	What is vision zero? 
	Safe Systems Approach 
	Benefits of Vision Zero
	Vision Zero Process 
	Why does Cupertino need Vision Zero ? 
	Why does Cupertino need Vision Zero ? 
	Collision Analysis 
	Collision Trends (2012 – 2021) 
	Focusing on Fatalities and Severe Injuries 
	High-Injury Corridors (2012-2021)
	High-Injury Intersections (2012-2021)
	Collision profiles 
	COLLISION PROFILES
	Slide Number 19
	Countermeasure toolbox 
	COLLISION PROFILES – SUMMARY
	Stakeholder and community outreach
	Open Discussion
	NEXT STEPS 
	Thank you ! 



