
 

  

 

 

 

 

 

 

 

 
 

CITY COUNCIL MEMORANDUM 

November 2022 
 

This memorandum provides the fourth quarter update of the FY 2021-2022 City Work Program.  

 

The City Council adopted the FY 21-22 City Work Program on May 26, 2021. As requested by the 

City Council, the City has been providing updates on the City Work Program on a quarterly 

basis through the City Work Program dashboard at cupertino.org/cityworkprogram. A printout 

of these updates can be found in Attachment A for review. Here is a summary of the 43 projects 

on the FY 21-22 City Work Program: 

 

FY 21-22 City Work Program Project Summary 

Total Completed Pending Multi-year On-Hold Operational 

43 15 5 21 1 1 

 

Completed Work Program Items 

The following are notable highlights from completed items in the FY 21-22 City Work Program. 

The numbers indicate the priority order set by Council for the FY 21-22 City Work Program. 

Additional details of each individual item can be found on the dashboard here1 and Attachment 

A.  

 

• #1: Single-Use Plastics Ordinance and Mayor’s Cup Challenge Event:  

o Single-Use Plastics Ordinance: The City Council adopted the Single-Use Plastics 

Ordinance on September 6. Phase one became effective on October 6, requiring that 

utensils, straws, and other accessories are only to be provided when asked for. Phase 

two will become effective on September 6, 2023, and will require the use of fiber-

based foodware instead of plastic. This ordinance will reduce the unnecessary use of 

single-use disposable plastic food service ware by restaurants and other food 

facilities. More information on the ordinance can be found at 

engagecupertino.org/single-use-plastics.    

o Mayor’s Cup Challenge Event: The Mayor’s Cup Challenge event was held on May 

14. A full recording of the event can be found at cupertino.org/mayorscupchallenge. 

This inaugural event created a template for the community to discuss future issues in 

an inclusive and multi-faceted manner. Mayor Paul brought together industry 

 
1 https://gis.cupertino.org/webmap/CityWorkProgram/  

http://www.cupertino.org/cityworkprogram
https://gis.cupertino.org/webmap/CityWorkProgram/
http://www.engagecupertino.org/single-use-plastics
http://www.cupertino.org/mayorscupchallenge
https://gis.cupertino.org/webmap/CityWorkProgram/


2  

professionals from areas of plastics recycling, international recycling markets, 

policymakers, educators, and thought leaders in behavior change. Over 90 

community members, including industry leaders and students, attended this event in 

the newly opened Cupertino Library expansion spaces.  

 

• #6: Homeless Jobs Program: The pilot program launched in October 2020 and has since 

provided two unhoused Cupertino residents with employment, housing support, training, 

case management, and clothing. Both residents were selected to begin employment at jobs 

located at West Valley Community Services in Cupertino in the Food Pantry and Facilities. 

These full-time positions come with salary and benefits. West Valley also provides them with 

work clothing, motel payment and housing search support, training and job coaching, and 

case management. In March, one resident left the program due for personal reasons. This 

program has been continued to the FY 2022-2023 City Work Program to provide services to 

two new residents for another year.  

 

• #9: Consider New Commissions and Committees: This item was brought to the City Council 

in December 2021 and brought back for further discussion in February 2022. The City 

Council provided directions for each commission discussed.  

o Economic Development Committee: The City Council approved the Economic 

Development Committee Ordinance on July 19, 2022. The adopted charter was added 

to the Municipal Code Ch. 2.96. Recruitment for the committee is currently 

underway. 

o Fine Arts Name Change: The Commission was surveyed and decided to recommend 

changing their name to the Arts and Culture Commission. The City Council 

approved the name change on July 19, 2022. The Municipal Code and City website 

were updated to reflect the name change. 

 

• #11: Lawrence Mitty Acquisition: The annexation process with the City of San Jose and 

LAFCO has been completed. The City hosted an Annexation ceremony on August 27, 2022. 

Phase 3 of this project, which includes the design and implementation phase is ongoing and 

is part of the FY 22-23 City Work Program. Information on the ongoing project and a survey 

that was live for the month of October, can be found at the Lawrence Mitty webpage at 

engagecupertino.org/lawrencemitty.  

 

• #14: Revamping Block Leader and Neighborhood Watch Programs: Staff surveyed similar 

programs from around the area, including Palo Alto, Los Altos, and Mountain View. 

Additionally, staff connected with the City of Los Angeles to evaluate the Neighborhood 

Councils program. The resulting analysis identified possible changes to implement. Staff 

conducted outreach to the general public, Block Leaders, Neighborhood Watch, and Citizen 

Corps. After receiving feedback, staff created a new structure for the Block Leader and 

Neighborhood Watch Programs. To support these changes, staff revised the Block Leader 

http://engagecupertino.org/lawrencemitty
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Binder, which can be viewed here2. In addition, staff developed the Green Blocks curriculum 

to support Block Leaders with content. Staff have restarted regularly scheduled meetings 

with Block Leaders and will implement an iterative process to evaluate and improve the 

program as part of operations. The continued program goals include building community 

cohesion, increasing participation, curriculum development, and measuring impact of Block 

Leaders. 

 

• #17: Mental Health Support: The City created a Mental Health webpage3 that includes local 

mental health resources for Cupertino residents provided by Santa Clara County Behavioral 

Health Services and other organizations. Other mental health resources offered through 

Santa Clara County were presented to the Teen Commission in October 2021. Staff worked 

with contractors to host the South Bay Fun Fest for Youth and Teens on May 15. Staff also 

worked with Santa Clara County to offer Applied Suicide Intervention Skills Training 

programs and pushed a social media campaign to highlight mental health awareness. Staff 

also presented to the Senior Advisory Council, Parks and Recreation Commission, and Teen 

Commission with information on the Mental Health webpage. Although the City does not 

directly provide mental health services, the external resources on the webpage will continue 

to be updated on an ongoing basis. 

 

• #18: Climate Action Plan: Cupertino's Climate Action Plan 2.0 was adopted by City Council 

on August 16, 2022. The plan describes a series of measures and actions that will help the 

City to reduce greenhouse gas emissions and meet our community goals. The goals include 

achieving carbon neutrality in City-owned facilities and operations no later than 2030 and 

community-wide carbon neutrality before 2040. The plan is broken into chapters and 

includes topics like energy, transportation, waste, water, biodiversity, and natural systems. 

 

• #27: Pilot – Adaptive Traffic Signaling: Intelligent traffic management devices and associated 

software have been installed, configured, and tested and now operational at the following 

four intersections:  

1. DeAnza & Mariani Ave 

2. DeAnza & 280 N  

3. DeAnza & 280 S  

4. DeAnza & Homestead 

In June, the pilot data was collected and analyzed. The results were mixed due to the varied 

traffic flow during the COVID pandemic. Cupertino’s traffic management team has been 

trained in this leading-edge technology and now have a solid understanding of its 

implementation and operation. Although the pilot is complete, the adaptive traffic signaling 

technology will continue as part of operations.      

 

 
2 https://www.cupertino.org/our-city/public-safety-programs/neighborhood-block-leader/block-leader-

resources/block-leader-binder  
3 cupertino.org/mentalhealth   

https://www.cupertino.org/our-city/public-safety-programs/neighborhood-block-leader/block-leader-resources/block-leader-binder
http://www.cupertino.org/mentalhealth
https://www.cupertino.org/our-city/public-safety-programs/neighborhood-block-leader/block-leader-resources/block-leader-binder
https://www.cupertino.org/our-city/public-safety-programs/neighborhood-block-leader/block-leader-resources/block-leader-binder
http://www.cupertino.org/mentalhealth


4  

• #29: Dogs Off Leash Area (DOLA): The initial DOLA trial concluded, and the City established an 

ongoing DOLA program at Jollyman Park. The ongoing DOLA at Jollyman Park is currently 

regulated by the administrative policy composed of the DOLA rules from the trial and the 

Cupertino Municipal Code. Signage at Jollyman Park and the DOLA website have been updated 

to reflect the ongoing program. The DOLA program will continue as part of the FY 22-23 City 

Work Program and will focus on creating two new DOLA trial programs, as soon as feasible.  

 

Pending Completion Work Program Items 

The following five pending completion projects were not included in the FY 2022-2023 City Work 

Program due to scheduling and staffing constraints. The numbers indicate the priority order set 

by Council for the FY 21-22 City Work Program. The General Plan Authorization Process item does 

not have a number assigned since it was not prioritized.   

• #3: Revisit 5G deployment guidelines, including, but not limited to, recording, 

responding to complaints, transparency on existing applications: Staff anticipates a 

study session on this item will take place at the December 6 Council meeting. 

• #9: Consider New Commissions and Committees – Review composition and duties of 

future Environmental Review Committee meetings and functions: This item will be 

brought back to the City Council in 2023.  

• #16: City Light Transition Assessment (Also part of CIP): This item was brought to the 

City Council on September 20 and Council requested additional information prior to 

accepting the recommendations. Staff anticipates that this item will be brought back in 

the first half of 2023. 

• #21: Study Session on Regulating Diversified Retail Use: This item has been paused 

until the formation of the new Economic Development Committee is complete. This will 

allow the committee to provide input on this topic.  

• General Plan Authorization Process: This item has been paused until the completion of 

the Housing Element.  

 

On-Hold Work Program Item 

• Fiscal Strategic Planning Committee Charter: Council placed this item on hold at the 

February 15, City Council meeting. This item is pending further direction from Council. 

 

Removed Work Program Item 

• Regional Transformative Transit Projects Initiative: This item has been removed from the 

City Work Program as it is a long-term operational item that spans from 2020-2030. 

 

Multi-year items carried into FY 2022-2023 

The remaining 21 projects are multi-year items and were carried into the FY 2022-2023 City Work 

Program. Detailed status update of each item can be found in Attachment A.  

 

Conclusion 

FY 2021-2022 City Work Program can be found on the City Work Program dashboard at 

cupertino.org/cityworkprogram. Updates on the FY22-23 City Work Program projects will be 

reflected on the City Work Program dashboard by the end of November 2022. 

http://www.cupertino.org/cityworkprogram
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Prepared by: Astrid Robles, Acting Assistant to the City Manager  

Reviewed by: Chris Jensen, City Attorney 

Approved by: Pamela Wu, City Manager 

Attachments: 

A – FY 21-22 City Work Program Q4 Dashboard Printout 
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